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Minutes of the CDROB (Committee for Development of Recreational Opportunities in Brundall) 
Meeting Date: 14th May 2019 Venue: SLC, Brundall, 5.30pm

Present;
Councillors - Lawrence Britt (CDROB Chairman), Gill Buckley
Non-Councillor Members: Marianne Gibbs, Rev Peter Leech (Church), Sharon Smyth (Clerk to the Council)
1. Housekeeping
The Chairman advised everyone in attendance of the location of the fire escapes and the procedure to be followed in the event of an evacuation.  No fire alarm was expected.

2. Apologies 
Nicola Finch, (Brundall Primary School), Mike Savory,(non-Councillor), Cllr Julie Mickelburgh (Parish Council), Cllr Joe Warns (Parish Council).
3. Declarations of Interests
None.
4. Minutes of Meeting 26th April 2019
It was unanimously agreed to accept the minutes.

5. Matters arising not on Agenda – None
6. PROW

Lawrence reported that he had done further research into the legal process. It was agreed to send the letters out to the berth owners (Lawrence to compose), first followed by the notices a week later. Everyone must receive the same letter and it must be done by registered post to ensure proof of delivery. He has prepared an example of a completed user form to advise people and help them. Sharon will ensure all maps are signed.  Contact with the footpaths officer is next to be carried out. 10 forms so far have been returned and the minimum target is 12 although we are aiming for many more. 
There is also the plan to write to local organisations for support. I.e, the Memorial Hall, schools, pre-schools, our local District/County Councillors etc.

Lawrence wants to plan the campaign with badges, e-petition, for example and lots of coverage.
7. Sports Hub
A trip to see like facilities such as Ketts Park and perhaps Beccles should be planned and it was suggested that some local young people could attend to see what they think. All groups should be invited to have a say in how they think the facility could be managed as part of the consultation.
It was discussed that perhaps a good way to manage the facility would be to have a local Trust incorporating the Parish Council, church, Brundall Memorial Hall and other groups input with layers of Trustees. The advantages of this would be that if the Parish Council maintains ownership and is still part of its direct Management then this would enable the VAT element to be simplified and be financially more beneficial. It would also have inclusivity at its core as well as being representative of the community.  There is plenty of advice on the Charity Commission website to advise about choosing Trustees/setting up a charity.
The building needs to be built with the right facilities for the village and to ensure it is sustainable.

A paper should be prepared and the CDROB  sub group ought to be invited to the next meeting to expand on discussion.

8. Committee Structures and relationships
It was suggested that a steering group could be set up as an alternative to the CDROB and Land Management Committees which could meet once a month and make the process of liaison, communication, reporting functions much more straightforward. Gill will prepare something for the next meeting. It was felt that one budgetary figure of eg £14,000 for all groups to have access to, although initially thought an easier way to work, has not worked so well as groups are unsure of what they can spend and it is also difficult for the Clerks to predict how to advise on the remaining budgets to the remaining groups if some has already been spent. Therefore, it was recommended that the Parish Council considers reverting to groups having their own set budget which will enable them to know how much they have for the year and to budget and plan more effectively for the year 2020-21. If this idea is taken up, those groups involved could have a budget meeting around September 2019 to plan for the next year accordingly which would assist the Council and the RFO to plan an overall budget precept.

The other main aim of such a steering group would be to ensure development of present and future facilities is well- planned, cohesive and inclusive.

9. Cycleways

There is an on-site meeting planned with Harry Buckley and a new volunteer Roger Keeley. This will be reported back to the next meeting.
10.       Items for next Agenda (not for discussion)
Quantum Land application
11. Dates for next CDROB Meetings:
Doodlepoll for dates.
Meeting dates and times may be subject to additions and/or change.
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