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Minutes of a Meeting of Brundall Parish Council

Land Management Committee

Held on 24th September 2020 at 13:30 
By Zoom
	Present:
Cllr Graham Abbott (Chairman), Cllr Lawrence Britt, Cllr Gill Buckley, Cllr John Warne
Parish Clerks: S Smyth, C Dickson
Member(s) of Land Management groups: Rob Aram

	
	Details
	Action

	LM-0241

	Apologies for Absence 
None received.
Frank Thorpe is no longer a member of the Land Management Committee as he is no longer a member of Brundall Parish Council.
	

	LM-0242
	Declarations of Disclosable (DPI) or Non-Disclosable Pecuniary Interests (NDPI)

Cllr Britt – member of the Allotment Association Committee
	

	LM-0243
	Minutes of the Meeting 16th July 2020 
The minutes were confirmed as accurate by a majority vote with 1 abstention.
	

	LM-0244
	Matters Arising

LM-0180 – Cremer’s Watercourse quotes have been on hold due to the Covid 19 crisis
LM-0185 – Low Farm Wood not yet investigated as a Community Asset.
LM-0190 – the Play area new equipment order has not been sent due to the Covid crisis.
LM-0227 - to be included on the next agenda
LM-0229 - costs to be considered at the next meeting.

LM-0230 - a site meeting was arranged with the tree warden and a contractor.  Discussions revolved around whether to move or remove the 1 compost bay remaining in the car park.  It was not thought absolutely necessary for one to remain on the site.  The cost of a grabber lorry to remove the contents of the compost bay and remaining spoil would be £190.00.  The sleepers can be moved to create and hide the new spoil site.  A larger litter bin has been ordered for the site, a bigger domestic bin.  The shrubbery is to be chipped and removed.
LM-0232 - on agenda

LM-0234 - completed

LM-0235 - completed

LM0237 - waiting for the BA contact to return from holiday.
	

	LM-0245
	Chairman’s Report given by Cllr Abbott
Some brief observations on my daily walks round the village.  The litter and antisocial behaviour have markedly abated now schools are back open, although there are no conclusions to be drawn from this, and this is across the whole village.  

Work has started on the Norfolk Homes development site.  We should be vigilant regarding mud on the roads, particularly at the entrance to the site, and parked cars of the construction workers offsite.

Repairs to the Church Fen boardwalk are now completed and look good.  We used a new contractor, who worked very quickly once appointed.  The Clerk is looking to put together a schedule of charges based on price per meter for repairs from a selection of contractors.
The Friends of Martys Marsh have been carrying out extensive works to the entrance to reinstate access to the marsh.  However this means they have no funds left for a bridge so we might be approached to collaborate.
All areas are looking good; clean and tidy. They do provide many positive benefits, both for physical and mental wellbeing, of the people that use them.  They are very important features that we provide and maintain.
	

	LM-0246
	Written Report from Brundall Allotment Association – Sarah Sloan
The Allotment year will soon be coming to an end and everyone is mainly harvesting and trying to mitigate the effect of yet another spell of dry weather.  

We have recently had one committee meeting which dealt with one urgent item.  This committee meeting was the first we have held on zoom.  We are due to hold another general committee meeting on zoom on Tuesday 29th September 2020.  I feel in view of all the government rules that this may be the way forward for the future, until we are able to meet again in person.  

Despite COVID we have had a pumpkin and sunflower competition for the children.  Measurements were taken on 6th September and the prizes have been awarded.

I would like to formally ask the Land Management Committee, to arrange for the appointment of a Brundall Parish Councillor to act as a liaison Councillor to the Brundall Allotment Association, so that the Association can refer matters that may arise to them, between Land Management Committee meetings.
	

	LM-0247
	Brundall Countryside Park – Tim Strudwick
No report received.  Apologies were received that Tim could not attend the meeting.
	

	LM-0248
	Written Report from the Friends of Cremer’s Meadow – Gill Buckley and Judy Davies
Work has continued to maintain the site with regular Friday morning sessions. Track and trace systems are now in place.

The Cut and Clear took place on Wednesday 2nd September with great help from the Bure Valley Conservation group and also pre-session cutting from BADCOG. This worked well as the early cuttings had time to dry out prior to clearing which made the job much easier. The Friends worked hard on a warm day but the outcome was very pleasing.

The “water sub group” has been busy obtaining advice and prices for the work on the bottom sluice. To remind LM, this is necessary work to enable us to turn the central watercourse into a pond, but with the ability to alter the water level as required during times of drought or flooding. The group is pulling together all the necessary information which will be shared with the Friends and then brought to LM for further consideration.

Line sampling has been taking place to give details of all the plants growing on the meadow. This will be undertaken annually so that we can keep a better track of what is happening over a long period of time. The management of the meadow and the work on the watercourse may both affect the plants so we are going to try to analyse these impacts. 

Marty’s Marsh continues to make good progress although there has to be another environmental report before change of use can be obtained which may delay opening. There is likely to be a request to discuss the future bridge with Blofield PC at some stage.

Unfortunately, a window of the hut was removed 2/3 weeks ago. This was a laminate window and there was no other sign of damage. Maybe someone wanted a Covid screen!! This will be replaced when possible.
	

	LM-0249
	Written report from Richard Farley, Brundall Tree Warden
CEMETERY

The roses will be planted at the Cemetery entrance in the next month.
LOW FARM WOOD

The works have not yet started.
	

	LM-0250
	Parkrun 
No report received.  Apologies were received that no-one could attend the meeting.
	

	LM-0251
	General Public Participation 

At the allotments the BAA have cut the perimeter hedge. Some paths have been repaired after rain erosion. The vehicle gate has been adjusted.  Last week about 10 sheds were broken into. Only 1 thing was stolen - a broken strimmer.  The incident has been reported to Police but they won’t be following it up.  The thieves were probably looking for small tools to sell at car boot sales.  They also took a key to toilet store.  It had been opened but could not see that anything had been taken.  There was no damage to any Council items.
	

	LM-0252
	Committee Matters
Park Run
The Brundall Park Run is due to return in a month but there is no news yet on whether this will happen.  The Council considered that the car park can have 3 groups of users at the same time - Parkrun, the allotmenteers, and those in the Countryside Park.  The Clerk was asked to point this out to Parkrun and ask for the measures they will put in place to ensure social distancing in the car park.*
Public Participation

None.
	*Clerk

	LM-0253
	Allotments 
An issue with one of the tenants is being dealt with by the BAA.  The LM Committee and Council are on hand if it needs to be escalated.

The Letter of Understanding between the PC and the BAA includes that the PC should provide a nominated Councillor as liaison.  Cllr Warne volunteered to be liaison.  This will be put to the next full Council meeting.*

Public Participation

None
	*Clerk


	LM-0254
	Cemetery 
A quote and design for a replacement WW2 bench was discussed.  The Clerk was asked to investigate a more neutral bench that could have a plaque to commemorate WW2, like the current one.*  A bench similar to the one near the waterfall at Cremer’s Meadow was thought appropriate.
Public Participation

None.
	*Clerk


	LM-0255
	Cremer’s Meadow

The issue around watercourse is still being investigated.  A final proposal will be put to the Friends before being sent to LM.

There has been one bit of damage recently. A window was stolen out of hut. There was no damage and nothing was taken, it didn’t appear that anyone had got inside, so maybe they needed bit of plastic for something.  It will be replaced.

Public Participation

Rob Aram reported that he and John Richardson met with 3 contractors to get advice and ideas for the watercourse.  A revised specification was then drawn up and sent out to them for quotes.
	

	LM-0256
	Countryside Park
The Aims will be looked at by the Advisory and Scrutiny Committee.

The draft information sign was discussed.  Several amendments were agreed:

· Additional wording to be included in What is the Countryside Park?: We ask that members of the public, and their dogs (if applicable), protect this environment by refraining from walking on wildlife areas.  

· Removal of: These habitats are already ...  following a management plan.

· ‘UAV and BBQs and fires’ amended to: unauthorised vehicles, BBQs, and fires.
· Additional wording added to What can you do Here: Anyone wishing to hold organised group activities must discuss this with the Parish Council and receive their permission prior to any event taking place. Brundall Countryside Park is a wonderful facility provided for the pleasure of villagers and visitors.  We hope you enjoy your time here.

Public Participation

None.
	

	LM-0257
	Smaller Areas (bus stops, play areas)
The quad bouncer is on order.  There is a broken slat on the zipwire platform.  Wicksteed have been asked to replace it when they install the quad bouncer.

The bus shelter disabled access is now completed.

The Memorial Hall have made good the play area surface where it was uneven and a possible trip hazard.  It looks much better.
	

	LM-0258
	Low Farm Wood
Not much to report.  Of the 2 NCC representatives the Clerk was dealing with 1 is no longer in post.  The Clerk will write to the new contact about linking up the wood to the estate.  

The Tree Warden Network is poised to begin their work.

Public Participation

None.
	

	LM-0259
	Church Fen
The Clerk is waiting for a response from the BA once the contact has returned from holiday.
	

	LM-0260
	Draft Risk Assessment for 2020

The Countryside Park draft Risk Assessment 2020 had been circulated to Councillors.  A risk matrix was added in line with the one for Cremer’s.  This was approved by the Committee.

The Cremer’s Risk Assessment was also circulated to Councillors.  Thanks were given to Cllr Buckley for its completion.  It was approved by the Committee.
	

	LM-0261
	Finance

Budgetary Update
a) The LM expenditure had been circulated to Councillors. (see below). 
b) The RFO was asked to contact the LM Groups for future spending expectations prior to beginning work on the budget.*

c) A suggestion for Cllr Abbott to be included on the finance budget working group will be put to full Council.*

d) Funding may be available from the Green Infrastructure Fund for a bridge from Marty’s Marsh to Cremer’s Meadow.  
	*RFO
*Clerks


	LM-0264
	Tree Works

Safety works on several trees at Church Fen have been needed recently.  It is disappointing that the survey didn’t pick these issues.

The Committee approved the following costs:

· £400 works to Church Fen trees

· £250 tree inspection works at the Cemetery

· £390 Tree Warden Network project, southern hedge works.
	

	LM-0263
	Clerk’s Correspondence
None received.
	

	LM-0264

	Items for the next Agenda
Recycled materials bench for the Cemetery

Quotes for repainting the play equipment at Meadow View

Tree Warden Network looking after Church Fen
Countryside Park Aims

Poster promoting the 4 open spaces in Brundall
	

	LM-0265

	Dates for the next meetings of the Land Management Committee
12th November 2020

14th January 2021

11th March 2021

Meetings will be held via Zoom unless otherwise agreed and notified. Meeting closed at 2.52 pm.
	

	Signed as a true record …………………………………………….…….    Date ………………………… 


	Brundall Parish Allotments
	
	Countryside Park
	
	

	
	
	
	
	
	
	
	

	Income and expenditure 2020-21
	
	Income and expenditure 2020-21
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Expenditure
	rent
	393.75 
	
	Expenditure
	annual rent
	551.25 
	

	
	grass
	0.00 
	
	
	expenses
	35.80 
	

	
	water
	80.37 
	
	
	
	
	

	
	repairs
	75.75 
	
	
	
	
	

	
	sundries
	0.00 
	
	
	
	
	

	
	cesspit
	 
	
	
	
	
	

	
	Total
	549.87 
	
	
	Total
	587.05 
	1,136.92 

	
	
	
	
	
	
	
	

	Income
	rent
	         (72.21)
	
	Income
	
	0.00 
	

	
	
	
	
	
	
	
	

	
	Deficit / (Surplus)
	         477.66 
	
	
	Deficit / Surplus)
	587.05 
	

	
	Clerk's costs (approx)
	500.00 
	
	
	
	
	

	
	
	         977.66 
	
	
	
	
	

	
	
	
	
	
	
	
	

	Repairs
	
	
	
	Expenses
	
	
	

	lawn mower
	
	75.75 
	
	Soap for toilet
	15.98 
	

	
	
	
	
	tree stake
	
	2.92 
	

	
	
	
	
	grab bag (small)
	8.33 
	

	
	
	75.75 
	
	1 tonne builders bag
	8.57 
	

	Sundries
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	35.80 
	

	
	
	
	
	
	
	
	

	
	
	
	
	Total
	
	2,558.49 
	

	
	
	
	
	Cremer's
	
	199.13 
	

	
	
	
	
	Land Management Spending
	2,757.62 
	

	
	
	0.00 
	
	Budget
	
	14,000.00 
	

	
	
	
	
	% of budget
	
	20%
	

	
	
	
	
	
	
	
	


	Play Equipment
	

	Expenditure 2020-21
	

	annual inspection
	144.00

	
	144.00

	Church Fen
	

	Expenditure 2020-21
	

	board walk wire
	65.00

	tree reduction
	200.00

	tree survey
	200.00

	strimming
	126.00

	
	591.00

	Cemetery
	

	Expenditure 2020-21
	

	Water
	26.57

	tree survey
	200.00

	headstone maintenance
	300.00

	
	526.57

	Miscellaneous
	

	Bus Shelter Access
	160.00

	
	160.00
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