Minutes of a Meeting of Brundall Parish Council 
Advisory and Scrutiny Committee 

27th October 2020 held online via Zoom
	Present:
Chairman G Nurden, Cllr J Warne, Cllr J Mickelburgh, Parish Clerk: S Smyth, Deputy Clerk: C Dickson


	Minute
	Details
	Action

	AC152
	Apologies for Absence 
None.
[The Clerk joined the meeting]
	

	AC153
	Declarations of Interest

Cllr Warne is the Council Allotment Liaison.

Cllr Nurden was a member of the Allotment Finance policy working group.  He attended one meeting and indicated that he would recuse himself and not be involved in the Advisory and Scrutiny Committee review of the policy.  He did not take part in the final drafting of the policy.  He will hand the Chair over to Cllr Warne for that item and will not take part in the debate but will not leave the meeting so he can be available for any clarification needed.  He will not take part in the vote.
	

	AC154
	Minutes of the Last Meeting 28th July 2020
The minutes were approved.
	

	AC155
	Matters Arising
AC136 - waiting for clarification,Clerk to chase*
AC148 - the issue has been resolved
AC149 - complete
AC150 - on agenda
	* Clerks

	AC156
	Public Participation – No public were present
[Cllr Warne took the Chair for the next item]
	

	AC157
	To consider a new draft policy for Allotment finance
The original policy can be found at the end of the minutes.  The revised policy, to be put to the full Council, is:
1. In line with the Letter of Understanding the Parish Council will promote a healthy and collaborative landlord-tenant working relationship via the liaison councillor and Land Management Committee with the BAA in financial matters relating to the allotments.  

2. Allotment rents will be used on allotment expenditure and shared Countryside Park facilities only.  This may be in the year they were collected or retained in an Allotment reserve for future year expenditure.  

3. The Allotment reserve is for allotment and shared Countryside Park expenditure only but remains Brundall Parish Council funds.  The Allotment reserves for the financial year starting 1st April 2020 will be £6,598.01.

4. A minimum of £2,000 will be held in the Allotment reserve.  If this amount cannot be maintained then the Parish Council will consider increasing the rents.

5. If Norfolk County Council reclaim the allotment land, or do not renew the lease, then any earmarked reserves could be used by Brundall PC to assist in the setting up of a replacement site.  The BAA may put forward their views on how the site could be developed. 

6. The Parish Council incurred set up costs to establish the allotment site, funded from ex-gratia S106 funds. The Parish Council does not intend for these costs to be repaid. 

7. The Parish Council expects that the allotments will be financially self-contained with the intention to be fair to both allotment plot holders and to non-allotment parishioners.

8. Requests for maintenance or capital expenditure at the allotments shall be made by the BAA to the Land Management Committee.

9. The rent amounts will be reviewed annually by the Parish Council in May and any decision made on the proposed rent will be after consultation with the BAA. However the final decision on rent amounts lies solely with the Parish Council.
[Cllr Nurden resumed the Chair]
	

	AC158
	To consider the Aims of the Countryside Park document
Several small changes were recommended:
‘It is not a town park’ was removed from the end of the first paragraph.
 The sentence ‘Cycling, launching of drones or other unauthorised vehicles, barbecues and fires are not permitted’ was amended to ‘Cycling, equestrian activities, launching of drones, unauthorised motor or electric vehicles, barbecues, and fires are not permitted’. 
	

	AC159
	To consider a Council Streetlight Policy for new estates
The following changes were recommended to the policy:
It will be called ‘Footway Lighting Policy for new Developments in Brundall’.

A duplicate ‘in’ was removed from item 2.

Item 2: ‘head’ was amended to ‘lamp head’.

Item 5: the word ‘only’ was moved from before ‘situated’ to before ‘applies’.

Item 6 was reworded to: Adoption of footway lighting shall be by Parish Council resolution.
	

	AC160
	To consider an amendment to the Advisory and Scrutiny Terms of Reference

The following changes were recommended:
The word ‘review’ to be amended to ‘scrutinise’.

Item 4 was reworded to: To monitor the work carried out in accordance with Data Protection regulations for the Council and support the Council in any investigations of a breach of the Data Protection regulations.
	

	AC161
	To review the Cremer’s Meadow Policy Statement

The following addition was recommended:
Item 5: the word ‘team’ to be inserted after ‘competitive’.
	

	AC162
	To consider a new Website Accessibility Statement for the Council

The following change was recommended:

‘Council’ to be amended to ‘Council’s resources’ at the end of the sentence: Older documents may not be accessible as updating these would place a disproportion burden on the Council.
	

	AC163
	To approve the Council’s Policy Review Schedule

The Clerks will formalise and present this at the next meeting.*
	*Clerks

	AC164
	Items for the next Agenda (not for discussion) 
Policy review schedule
	

	AC165
	Date of Next meeting – 26th January 2021 – Meeting Closed at 6.00pm
	

	
	Signed as a true record……………………………………………..  Date……………………………


	


Allotment Finance Policy

1. All allotment rents will be used on allotment expenditure only.  This may be in the year they were collected or retained in earmarked reserves for future year expenditure.  Reserves have accrued over the years partially due to the valued work undertaken by Brundall Allotment Association (BAA) in managing and maintaining the allotment site. 

2. The earmarked reserves are for allotment expenditure only but remain Brundall Parish Council funds. 

3. A minimum of £2,000 will be held in the earmarked reserves for emergency expenditure.  If this amount cannot be maintained then the Parish Council will consider increasing the rents.

4. A maximum of £10,000 will be held in the earmarked reserves.  If this figure is likely to be exceeded, with no large project expenditure expected in the following year, then the Parish Council will consider decreasing rents.

5. If Norfolk County Council reclaim the allotment land, or do not renew the lease, then any earmarked reserves will be used to facilitate a replacement site.  The BAA will have input into how the earmarked reserves will be spent towards this.

6. The Parish Council incurred set up costs to establish the allotment site, funded from S106 funds. The Parish Council does not intend for these costs to be repaid. 

7. The earmarked reserves for the financial year starting 1st April 2020 will be £6,598.01.  Please see the appendix for the calculations.

8. The financial management of the allotments is intended to be fair to both allotment plot holders and to non-allotment parishioners

9. The Parish Council intends that the allotments will be financially self-contained.

10. The Parish Council does not intend to subsidise the allotments, although would consider a ‘loan’ should a large project require temporary financial assistance.

11. The Parish Council does not intend to use any allotment rental income for non-allotment purposes.

12. The Parish Council will work in partnership with the BAA in managing the allotment site and the allotment earmarked reserves.  

13. The Parish Council will work with the BAA when considering the need for expenditure on the maintenance and enhancement of the site. Applications for the use of the ear marked reserves should be made by the BAA to the Parish Council via the Land Management Committee.

14. The rent amounts will be reviewed annually.  The BAA will be consulted but the final decision on rent amounts lies solely with the Parish Council.

Appendix

	
	2014-15
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20
	

	
	
	
	
	
	
	
	

	Expenditure
	
	
	(1,489.37)
	(2,290.68)
	(1,967.15)
	(1,673.66)
	

	Income
	2,972.90 
	2,878.13 
	2,117.50 
	2,965.94 
	3,042.21 
	3,042.19 
	

	
	2,972.90 
	2,878.13 
	628.13 
	675.26 
	1,075.06 
	1,368.53 
	

	Clerk's costs (estimated)
	(500.00)
	(500.00)
	(500.00)
	(500.00)
	(500.00)
	(500.00)
	

	(Deficit) / Surplus
	2,472.90 
	2,378.13 
	128.13 
	175.26 
	575.06 
	868.53 
	6,598.01 

	
	
	
	
	
	
	
	

	S106 - Allotments set up costs
	(16,030.15)
	(1,250.98)
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