Minutes of a Meeting of Brundall Parish Council 
Advisory and Scrutiny Committee 

6th April 2021 held online via Zoom
	Present:
Chairman J Warne, Cllr J Mickelburgh, Cllr G Springett, Parish Clerk: S Smyth, Deputy Clerk: C Dickson


	Minute
	Details
	Action

	AC179
	Apologies for Absence 
None.
	

	AC180
	Declarations of Interest

None received.
	

	AC181
	Minutes of the Last Meeting 26th January 2021
The minutes were approved, with 1 abstention.
	

	AC182
	Matters Arising
None.
	

	AC183
	Public Participation 
None received.
	

	AC184
	Review of Internal Control Procedures 2021
The draft policy was considered by the Committee.  A discussion was had regarding the current bank not providing a dual authorisation option for payments.  The RFO advised that dual authorisation is good practice.  The Committee decided to defer a decision on the document until the full Council can consider a change to the current bank.
	

	AC185
	To consider protocol amendments to the Allotment Tenancy Agreement regarding eviction 
The following Eviction Protocol was proposed by the Committee:

Eviction of Plot Holder Tenants.

· The BAA will submit written information to the Council regarding a plot holder’s behaviour / conduct or breach of the Allotment Tenancy Agreement, if they deem it so serious as to require BPC intervention for an eviction.

· The BPC will nominate a minimum of two Councillors to make formal investigation of the alleged behaviour / conduct, or breach of the Allotment Tenancy Agreement. They will ascertain what steps the BAA has already taken.  

· It is expected that BAA officials and the plot holder will already have made attempts to informally resolve matters of concern. Both parties will be invited to provide documentary proof of their actions.

· The Plot Holder Tenant also has the right of representation to the Council before any resolution by the Council to evict them.

Protocol.

1. BAA to make formal eviction representation to BPC.

2. BPC to investigate. All parties having the right to present their facts.

3. Investigating Councillors to present facts to the full Council. 

4. Council vote on eviction.

The Committee resolved to put forward the amended agreement to full Council for approval.  The protocol will also be sent to the BAA for their comments.
	

	AC186
	To consider amendments to the Complaints Policy
The following changes were recommended to the policy:
The sentence ‘Where the Clerk to the Council has received a written complaint about their own actions, then they shall refer the complaint to the full Parish Council’ was moved from “Complaints about the Council’s decisions or standards of service” to “Complaints against the Clerk to the Council”. ‘or Deputy Clerk’ was inserted after ‘Where the Clerk...’.
The ‘Complaints against the Clerk to the Council’ procedure was amended to:

a) Any complaint regarding the conduct of the Clerk or Deputy Clerk to the Council shall be considered by the Staffing Committee under the appropriate Staffing Committee policies and procedures.
b) The decision, and any further action to be taken, shall be confirmed in writing to the complainant within seven working days.
c) Any decision on a complaint shall be announced at the next Parish Council Meeting, in closed session.
d) A file of all complaints received shall be kept by the Clerk to the Council and each complaint shall be held for a period of two years following a conclusion reached.

The Committee resolved to put forward the amended Complaints Policy to full Council for approval.
[the Deputy Clerk left the meeting]
	

	AC187
	To consider any amendments to the Standing Orders
There were no suggested amendments to the Standing Orders. The Clerk brought to the attention of the Committee the fact that the Council has, and, to her knowledge, has ever had a Council seal for the purposes of signing off legal deeds. The Clerks were instructed to investigate the procedures in how to create a seal for this Council.

	

	AC188
	To consider any amendments to the Financial Regulations
The following changes were recommended to the Committee:

Section 1.8 to insert the word “Deputy”
Section 2.2 The words “a member other than the Chairman” was changed to “The Chairman/Vice Chairman” in both paragraphs.

Sections 2.4, 2.5 and 2.6 “Internal Auditor” was replaced with “Contracted Internal Auditor”.

Sections 3.1, 14.2 and 15 were erased and the numbering system is to be amended accordingly.
Section 17.1 wording changed from “The Clerk shall make arrangements to monitor changes” to “The Clerk shall make timely and appropriate arrangements to monitor changes”
It was resolved to put forward the amended Financial Regulations to full council for approval.

	

	AC189
	Items for the next Agenda (not for discussion) 
Review of Internal Control Procedures 2021
Donations Policy

Grants Policy
Risk Management Policy

Risk Register
Staffing Committee and Employment Policy
	

	AC190
	Calendar Dates for the Year Ahead:
13th July 2021 5pm

12th October 2021

11th January 2022
Meeting Closed at 6.50pm

	

	
	Signed as a true record……………………………………………..  Date……………………………
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