Minutes of a Meeting of Brundall Parish Council 
Staffing Committee 

                                                                                  14th October 2021 8.30am 
Brundall Memorial Hall
	Present:
Chairman Cllr K Wilkins, Cllr G Buckley, Cllr Lawrence Britt, Cllr Chris Whitehouse, Parish Clerk: S Smyth


	Minute
	Details
	Action

	
	Housekeeping
	

	SC001
	Appointment of a Vice-Chairman
It was resolved unanimously to appoint Cllr G Buckley as Vice-Chairman.


	

	SC002
	Apologies for Absence 
None. Cllr J Warne has resigned from the Committee
	

	SC003
	Declarations of Interest

None received.
	

	SC004
	Minutes of the Last Meeting Not applicable.
	

	SC005
	Matters Arising
Not Applicable,
	

	SC006
	Review of the Staffing Committee Terms of Reference
The following amendments were made:
To be elected annually at the Annual Parish Council Meeting. (Word “Council” added).

The Vice-Chairman of the Committee shall be elected at the first meeting of the Committee following the Council’s Annual Council Meeting (AGM omitted. Annual Council Meeting replaced).
New wording: The Clerk will call two Committee meetings (dates to be preset), to review Council employees’ progress, according to the Terms of Reference below. To replace old wording “The Clerk will call Committee meetings as and when necessary, at the behest of the Committee”.

Added Wording: At the behest of the Committee the Clerks may need to call ad hoc Meetings where there is a need to deal with emergency staff matters.

Para amended with deletions made: Subject to agreement by the full Parish Council at a regular meeting of the Council, The Committee will hold delegated powers to deal with all personnel, employment and related matters appertaining to Brundall Parish Council employees. The Staffing Committee will submit reports and recommendations to the full Council as necessary. In any case of urgency or emergency where it is not expedient to wait, the Committee is authorised by the full Council to make an executive decision. Such decision being ratified at the next regular full Council meeting. (Closed Session, Public Bodies Admission to Meetings Act 1960) 

New Wording: Where a resolution to close the Meeting subject to the Public Bodies and Admission to Meetings Act 1960, and where the Clerks are not party to the discussions, the Vice Chairman shall compile the Minutes. To replace old wording: The minutes of all staffing committee meetings will be compiled by the Vice Chairman and circulated with the Agenda for Brundall Parish Council Meetings. (Closed Session, Public Bodies Admission to meetings Act 1960). 
Sentence deleted: Any decisions made on disciplinary matters to be put before the Council for ratification.

Amended wording: To make the necessary arrangements for staff appraisals, selecting one staffing committee member per Clerk/Deputy Clerk, who will conduct the appraisal process and facilitate follow up review meetings. Old wording: To make the necessary arrangements for staff appraisals, selecting two staffing committee member/s, who will conduct the appraisal process and facilitate follow up review meetings. 

Part of sentence deleted: To identify with the employee any professional development requirements and make a recommendation to the full council. 

Part of sentence amended/deleted: To conduct an annual review of job descriptions, contract of employment, employee pay scales and report any recommendations to the Council as required. Old wording: To conduct an annual review of job descriptions, contract of employment, employee pay scales and make any recommendations to the Council as required.

	

	SC007
	It was Resolved to close the meeting Under the Public Bodies (Admissions to Meetings) Act 1960 to discuss confidential staff matters:
· Familiarisation of Clerks' contracts and terms
· Appoint a new Mentor for the Clerk 

· Deputy Clerk’s workplace and associated issues

· Actions following Deputy Clerk’s appraisal.
· Actions following the Clerk’s appraisal

	

	SC008
	Items for the next Agenda (not for discussion)  Staff matters to be raised under the Public Bodies (Admissions to Meetings) Act 1960 to discuss confidential staff matters).
Review of staff travel.

Review of office hours
	

	SC009
	Calendar Dates for the Year Ahead:
TBA
Meeting Closed at 10.00 am

	

	
	Signed as a true record……………………………………………..  Date……………………………
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