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Minutes of a Meeting of Brundall Parish Council

Land Management Committee

Held on 14th January 2021 at 13:30 
By Zoom
	Present:
Cllr Graham Abbott (Chairman), Cllr Lawrence Britt, Cllr Gill Buckley 
Parish Clerks: S Smyth, C Dickson
Member(s) of Land Management groups: Rob Aram, Tim Strudwick, Richard Farley, John Fleetwood

	
	Details
	Action

	LM-0290

	Apologies for Absence 
Cllr Mike Savory (Coronavirus childcare)
	

	LM-0291
	Declarations of Disclosable (DPI) or Non-Disclosable Pecuniary Interests (NDPI)

None received.
	

	LM-0292
	Minutes of the Meeting 12th November 2020 
The minutes were unanimously confirmed as accurate.
	

	LM-0293
	Matters Arising

LM-0261 - RFO to contact LM Groups for expected spending next year - completed

LM-0269 - Green Infrastructure Fund - Broadland do not currently have a Green Infrastructure officer but the role is being covered by Hazel Ellard, who confirmed that a board walk at Church Fen would likely be an eligible project.  It may be possible to include cycleways as well. 
LM-0280 - is it possible to buy replacement slats for any new recycled plastic benches - on agenda

LM-0281 - Cremer’s Meadow waterway - the project in underway

LM-0282 - new Countryside Park noticeboard - Richard Farley has approached the Co-op but they may not give funds to a Parish Council

LM-0281 - poster for the 4 LM areas - on agenda

LM-0285 - funding for a replacement boardwalk at Church Fen - on agenda
	

	LM-0294
	Chairman’s Report given by Cllr Abbott
Not much to report around the village in regard to the facilities we manage. The Countryside Park continues to be well used and is standing up very well to the wet weather. Cremer’s Meadow is getting very boggy round the back near the stream but is being used. And a visit Church Fen requires wellies!

The latest national lockdown combined with the weather will be more challenging for most of us and could potentially run through to March. The vaccine is a light at the end of the very long tunnel but the social interactions we have out and about are becoming very important. We can all pass a bit of positivity over. Stay safe and keep warm.
	

	LM-0295
	Written Report from Brundall Allotment Association – Sarah Sloan
I hope you are all keeping safe and well. I am not able to attend the zoom meeting due to work.

Activity at the Allotments at this time of year is quite slow due to the lack of daylight, but as we are now in the current highest tier, all group activity has been suspended. Current projects such as the polytunnel and extension of the standpipes/water taps are also on hold.

We do have a few plots that will potentially be available to let, once the current lockdown eases, and we all feel a bit safer.

Due to the current situation, we have not had any committee meetings.

Individual plot holders are continuing, where possible, to enjoy their plots.
	

	LM-0296
	Brundall Countryside Park – Tim Strudwick
Nothing to report since the last meeting.
	

	LM-0297
	Written Report from the Friends of Cremer’s Meadow – Gill Buckley and Judy Davies
Not a great deal has happened since the last meeting due to the Covid restrictions. Members of the Friends take regular exercise around the site and report and problems. So far nothing of significance has come to light.

Just before lockdown a few smaller trees were felled on the east side of the pond. This has been planned for some time to allow more light into the water. There are a few more to come down this year but it might have to be delayed if the nesting season starts before the Friends can work there again. The felling is a relatively small task and is completed using hand tools.

There were more attempts to break into the Information Centre and this was remedied by the Friends prior to lockdown. It is frustrating to have to deal with this low level of vandalism which just gives the Friends additional work.

BESL is due to visit to work on the Lackford Run and remove the overgrowth of reeds and other unwanted vegetation. This is an annual event and (following pervious year’s experiences) needs supervision from the Friends. Judy has been in touch requesting that they contact us prior to arrival so that she can be on site to give some direction.

The watercourse work is still anticipated but again may be impacted by lockdown.

It would be helpful to consider the bridge proposals in the near future. Does the PC have any update on links with Blofield? The issue of the strip of land which belongs to Brundall but is essentially in Marty’s Marsh does need some discussion with Blofield so that we can be sure of everyone’s responsibilities.

There is a birch tree on site which looks as if it might have died. Richard is planning to inspect it along with the contorted willow which is very close to the barn and which may need some cutting back. Weather and lockdown have delayed this inspection but it will take place asap. It would be very helpful if the PC has an official list of preferred contractors should any work need doing. Could that be produced?
	

	LM-0298
	Written report from Richard Farley, Brundall Tree Warden
Nothing of note to report.
	

	LM-0299
	Parkrun 
No report received. 
	

	LM-0300
	General Public Participation 

None received.
	

	LM-0301
	The Information Poster for all land owned and leased by Brundall Parish Council
A small amendment was made to the address opposite Low Farm Wood.  The Committee approved the poster and commented on how good it looked.
	

	LM-0302
	Committee Matters
Park Run
Not running at the moment.  Nothing to discuss
	

	LM-0303
	Allotments 
The RFO confirmed that all rents have been received.
Public Participation

None
	

	LM-0304
	Cemetery 
Replacement slats are available for the Lowther recycled plastic bench.  The Committee approved the purchase of a recycled bench for when it is necessary. 

A new regulation to allow consideration of burial of a person with no relatives or means to pay, 5.22, was approved by the Committee.  It will be put forward to full Council for ratification.
The Committee approved an amendment to the Cemetery fee schedule for an exemption for still born infants and persons under 18 years of age.  This will be put forward to full Council for ratification.
Public Participation

None.
	

	LM-0305
	Cremer’s Meadow

Low level vandalism is occurring, mainly around the shed.  It is being fixed by the Friends but is a regular occurrence requiring a small amount of work to remedy each time.  There is probably no solution, just something that has to be kept an eye on.  
Public Participation

None.
	

	LM-0306
	Countryside Park
A member of the public had sent a complaint that rats from the Countryside Park were running through his garden.  The Clerk contacted the contractor who had attended to put down bait boxes.  There is not an infestation but there were some rats in the garden, probably from the allotments.  There are domestic chickens in a garden nearby and the rats will be difficult to eradicate.  The Clerk to respond that the Council and BAA undertake measures on the allotment to control and eliminate rates and continue to do so.*
Public Participation

Tim Strudwick confirmed there is nothing to comment on since the last report, the Park is still well used.  The paths have not got worse and some places have recovered, probably because there is no Parkrun wear and tear.  Not much change in the last few months.

Rob Aram informed the meeting that rats have been a problem on the allotments this winter.  The last 2 or 3 of years they have arrived in the autumn and some allotment holders and the BAA have rat boxes.  This year has been the worst but the BAA usually takes action, however they were not aware they were elsewhere on the site.  The rats are looking for food but also for somewhere to live.
	*Clerk


	LM-0307
	Smaller Areas (bus stops, play areas)
The Clerk received a report of a personal trainer undertaking a 1:1 session with a client in the Memorial Hall play area using the climbing frame.  The Clerk will contact him and ask him not to go in the play area as it is for under 12’s.  However let him know the Council supports the promotion of keeping fit and active. *
	*Clerk

	LM-0308
	Low Farm Wood
The Clerk has been trying to contact Richard Porter at NPS/County Farms to progress a written agreement but has had no reply.  There are ongoing personnel problems at County Farms but these will hopefully be resolved in the next few months.  There was a verbal agreement for the Council to look after Low Farm Wood but the only contact we had has now left.
Public Participation

Richard Farley has contacted the farmer, but had no reply.  The Tree Wardens are raring to go but can’t do anything because of Lockdown.  The Tree Council is likely to shut the Tree Warden Network down until May.
	

	LM-0309
	Church Fen
The Clerk received confirmation that BA will pay for the legal costs of the lease.  There were 2 small amendments to the draft lease sent through: change of address of the Council, and amending the maintenance area to 10m as agreed by Angie O’Connor.  The Committee unanimously approved recommending acceptance of the lease to full Council.

A similar agreement between the Council and the Broadland Tree Warden Network to the one for Low Farm Wood is proposed.  The BTWN will develop, improve and maintain Church Fen, without doing too much.  It is an official local nature reserve, that took a lot of earning, and is a precious resource.  John Fleetwood will put together a vision statement, and one for LFW, and a plan for how it will be maintained.  The Clerk will liaise with John and Richard Farley.*

Funding for replacing the boardwalk is still being investigated.  The path on the eastern side is eroding.  Richard Farley will visit and assess the path and boardwalk.  The Council could consider leaving the boardwalk to degrade naturally and choose to maintain the eastern path only.  Richard and John will put together a proposal.*
	*Clerk/RF/JF
*RF/JF

	LM-0310
	Finance

Budgetary Update
The LM expenditure had been circulated to Councillors (see below).  It was agreed that £2,886.50 of the cost of the 2 new bouncers play equipment at the Memorial Hall will be funded from reserves and the remainder from the precept.
Review of Cemetery Fees

The fees charged for burials at the Cemetery have not been reviewed since 2016.  It was unanimously resolved to increase them by 10% from the 1st April 2021.  The fees will be reviewed again at the end of 2021.
	 

	LM-0311
	Clerk’s Correspondence
None received.
	

	LM-0312
	Items for the next Agenda
Tree Warden Network management of Church Fen
Church Fen boardwalk
Allotment rats
	

	LM-0313

	Dates for the next meetings of the Land Management Committee
11th March 2021

Meetings will be held via Zoom unless otherwise agreed and notified. Meeting closed at 3.06 pm.
	

	Signed as a true record …………………………………………….…….    Date ………………………… 


	Brundall Parish Allotments
	
	Countryside Park
	

	Expenditure
	rent
	787.50 
	
	Expenditure
	annual rent
	1,102.50 

	
	grass
	
	
	
	expenses
	178.73 

	
	water
	251.70 
	
	
	
	

	
	repairs
	90.90 
	
	
	
	

	
	sundries
	19.99 
	
	
	Total
	1,281.23 

	
	cesspit
	 
	
	
	
	

	
	Total
	1,150.09 
	
	Income
	Forrestry Commission
	(167.72)

	
	
	
	
	
	
	

	Income
	rent
	   (2,994.09)
	
	
	Deficit / (Surplus)
	1,113.51 

	
	
	
	
	
	
	

	
	Deficit / (Surplus)
	   (1,844.00)
	
	Expenses
	
	

	
	Clerk's costs (approx)
	500.00 
	
	Soap for toilet
	15.98 

	
	
	   (1,344.00)
	
	hand wipes for toilet
	7.50 

	
	
	
	
	keys for toilet
	7.50 

	Repairs
	
	
	
	dog poo bags
	
	59.95 

	lawn mower
	
	90.90 
	
	tree stake
	
	2.92 

	
	
	
	
	grab bag (small)
	8.33 

	
	
	90.90 
	
	1 tonne builders bag
	8.57 

	Sundries
	
	
	
	toilet supplies
	67.98 

	padlock
	
	19.99 
	
	
	
	178.73 

	
	
	
	
	
	
	

	
	
	19.99 
	
	Total
	
	7,205.41 

	
	
	
	
	Cremer's
	
	418.85 

	Miscellaneous
	
	
	
	7,624.26 
	
	

	Bus Shelter Access
	160.00
	
	Land Management Spending
	Budget
	
	14,000.00 

	
	
	160.00
	
	% of budget
	
	54%

	Play Equipment
	

	annual inspection
	144.00

	chains to lock play areas
	17.47

	purchase of 2 new bouncers
	968.80

	 
	1,150.27

	Church Fen
	

	board walk wire
	65.00

	tree reduction
	200.00

	heavy duty staples
	12.99

	ramp to bridge
	160.00

	board walk repair
	967.00

	tree survey
	200.00

	strimming
	126.00

	tree works
	500.00

	
	2,230.99

	Cemetery
	

	Water
	41.33

	tree survey
	200.00

	headstone maintenance
	300.00

	Rose bush removal
	135.00

	Compost for roses
	36.00

	tree works
	310.00

	soil removal
	210.00

	woodstain for bench
	20.50

	
	1,252.83

	
	

	Cemetery income
	(3,655.00)
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