1

[image: WhatsApp Image 2024-02-29 at 07] Environment Committee
Minutes of the Meeting Held on 15th August 2024 at 19:00 in the Memorial Hall
	
Present: Cllr Joe Warns (Chairman), Cllr Gill Buckley, Chris Muskett, Eddie Wozniakowski, Claudia Dickson (Clerk) 

	
	Details
	Action

	EV080
	Housekeeping
The Chairman of the Meeting thanked everyone for attending and advised the safety procedures for the room. 
	

	EV081
	Apologies for Absence 
Cllr Graham Abbott
	

	EV082
	Declarations of Disclosable (DPI) or Non-Disclosable Pecuniary Interests (NDPI) 
None received.
	

	EV083
	Minutes of the previous Meeting dated 9th May 2024
It was resolved, with 1 abstention, that the Minutes were accurate. 
	

	EV084
	Actions from the Last Meeting (Not on the Agenda) 
EV067 Mud testing at Church Fen and Cremer’s pond – the premise was whether we should test for toxic materials in the dikes at Church Fen and the pond at Cremer’s.  We know there will be mercury at CF therefore trying to find its exact location would be more trouble than it’s worth. The recommended best course of action would be to leave it as it is and not contemplate dredging the dikes at all.
At Cremer’s Meadow the question was would we need to remove the drained pond materials off site, and if so how much testing would be needed.  The likeliest course of action is retaining all dredging on site and therefore the recommendation is not to test. 
[bookmark: _Hlk174717300]The Environment Committee would like the Land Management Committee to consider setting up a working group, to include members of the BWG, to look at the Management Plan for Church Fen.*
EW gave an update on the Norfolk Ponds Project: as part of the investigations into how to improve the pond at CM contact was made with the Norfolk Ponds Project.  They were able to put the FCM pond group in touch with Norfolk Wildlife Trust who, in conjunction with Natural England, are running a pond improvement project for Great Crested Newts.  EW, GB, and CD were part of a group that met a representative of the scheme and the feedback so far has been positive.  CM is in the right location, has no resident Great Crested Newts, and the initial survey indicates it qualifies for help.  Some of the edges would need to be reprofiled to create a gentler slope into the pond but the scheme would pay for the whole project.  For comparison the pond group received a quote of £15,000 to dredge the pond. 
EV068 bird and bat boxes – see EV086
	*LM

	EV085
	Public Participation
None.
	

	EV086
	Biodiversity Working Group update 
The BWG submitted a report of their activities for the first 6 months of the year (see attached).  In terms of invertebrates, Church Fen is the most bio-diverse of four Council managed sites investigated so far.
They have installed 5 bird boxes each at Low Farm Wood, Cremer’s Meadow, and Church Fen.  3 bat boxes were installed at each of Cremer’s Meadow, Church Fen, and Low Farm Wood.  Unfortunately there were no suitable locations at the Countryside Park so the remaining 3 bat boxes were also installed at Low Farm Wood.
3 bird boxes at the Cemetery that had been installed at chest height have been raised.  The 4th will be raised if it can be removed from the cherry tree it is currently on.
The gentleman who made the bat boxes will revisit later in the year to see if they have been used.
The Clerk will get back in touch with the A47 biodiversity enhancements project co-ordinators to ask if we could access their funds for a pond at the Countryside Park.*
Revised Terms of Reference for the BWG were considered.  Several changes were suggested.  The Clerk will circulate to the Environment Committee.*
Hopkins Homes have given permission for work to be undertaken on the duck pond at Brundall Village Park, subject to receiving the method statement and risk assessment.  Tim Strudwick is working on these.* The Council’s insurer has not yet confirmed if the BWG will be covered.
	








*Clerk

*Clerk

*TS

	EV087
	School Pond
There has been no further correspondence with the school.  GB will talk to a contact at the school and the Deputy Clerk will be asked to contact the Head.*
	
*GB/DClerk


	EV089
	Low Farm Wood
The Clerk recently met with County Farm representatives and clarified the Council’s responsibilities to Low Farm Wood.  They have an informal agreement with the Broadland Tree Warden Network to manage the wood.  There is a tenant for the land therefore they are unable to give the Council a lease to manage it.  This means the Council cannot ask volunteers to work at LFW as they will not be covered by the Council’s insurance therefore the Council will undertake no more work at LFW.
The BWG will need to liaise with County Farms if they wish to undertake further invertebrate surveys.
The BWG were asked to sound out the ecology department at the UEA to see if there would be any interest in students undertaking or helping with ecology projects on Council land.*  
	






*BWG

	EV090
	Hedgehog Highways
The committee considered this an important initiative and requested that Land Management purchase 50 gaps @ £150.*
	*LM

	EV091
	Items for the Next Agenda
None received.
	

	EV092
	Date for the next meeting(s) 
November 14th 2024
The meeting finished at 20.58pm.
	


	Signed as a true record …………………………………………….…….    Date ………………………… 
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