1

[image: WhatsApp Image 2024-02-29 at 07] Land Management Committee
Minutes of a Meeting Held on 25th July 2024 at 19:00 in Brundall Memorial Hall
	Present: Cllr R. Tungate (Chairman), Cllr Ken Applegate, Cllr Lawrence Britt, Cllr Gill Buckley, James Howlett (Parkrun), Sarah Sloan (BAA), C Dickson (Parish Clerk), 1 member of the public.

	
	Details
	Action

	
	The meeting was recorded for minute taking purposes.
	

	LM-0819
	Apologies for Absence 
Cllr Graham Abbott
	

	LM-0820
	Declarations of Disclosable (DPI) or Non-Disclosable Pecuniary Interests (NDPI)
Cllr Buckley and Cllr Britt – allotment rents.
	

	LM-0821
	Minutes of the meeting held on the 6th June 2024
The minutes of the meeting held on the 6th June 2024 were approved, with 1 abstention, as accurate and were signed by Cllr Tungate, Chairman of the meeting.
	

	LM-0822
	Matters Arising not on the agenda
LM-0802 – Youth Shelter update – the working group have been given a budget for the work, but no further action has taken place
LM-0802 – BAA insurance and risk assessments – The insurance held by the BAA covers legal actions taken against the association. It does not cover any personal injuries. The BAA requested the tenancy agreements be amended to state that chainsaw use is not allowed.  The Clerk will check on the process for amending current agreements but it is possible consultation and a year’s notice is required*.  The BAA’s insurance does not cover chainsaw use therefore they will inform all tenants that they cannot use chainsaws on the allotment site.
LM-0805 – to note the cycle racks and base have been instructed. The notice board will be fitted first once a quote has been accepted.
LM-0806 – to note the sand for the parkrun paths will be ordered 1 week in advance of need
LM-0807 – to note all the signage had been ordered
LM-0813 – Open Spaces event – on agenda – see LM-0823 Chairman’s Report
LM-0814 – Community Payback works – the CPBT have been at Church Fen, the Countryside Park and tidying up the pedestrian entrance to the spare Cemetery field this wee.  
	*Clerk



	LM-0823
	Chairman’s Report 
The Chairman thanked the Deputy Clerk for her work in organising the Open Spaces event.  It is a shame it was not as well supported as hoped but there are lessons to be learned for future.  
Thanks were also given to the Friends of Cremer’s, Cllr Buckley, the Clerk and the Clerk at Blofield for their work in getting the installation of the bridge completed.  The Clerk will send a formal thanks to Blofield (the Clerk and Cllr Yvonne Burton) for their help.*
	


*Clerk

	LM-0824
	General Public Participation 
A member of the public talked about the proposed dog waste bin opposite the entrance to West End Avenue.  No resident he has spoken to is in favour of it being installed on West End Avenue.  Other locations have been explored but none are suitable for the aim of it being a bin to service Low Farm Wood.  
	

	LM-0825
	Updates from other Council Committees
There have not been any other Committee meetings since the last Land Management meeting, therefore there were no reports to receive.
	

	LM-0826
	Allotments
The Committee received and noted the Allotment report (attached).
The BAA chairman is proposing 2 cuts of the hedge per year in September and February instead of the usual once a year in the summer. The Parish Council is responsible for the outside of the allotment hedge.  The Clerk will obtain a quote to cut the outside and top of the hedge twice each year from this September.*  The hedge should be kept to a maximum height of 2m.  Volunteers will be asked to maintain the inside of the hedge.  Any external costs for this would be allotment expenditure.
The Committee agreed there would be no increase in allotment rents this year.
The BAA requested that parkrun take down the section of rope next to the allotment gate at 10am to allow plot holders access.  Parkrun agreed to do this.
Assistance with the pruning of a cherry tree on plot 32W that is taller than the permitted 2.5m.  BTWN have withdrawn the services of the Tree Warden but the BAA can contact Richard Farley as a contractor to assist.
The BAA requested permission to site a wildlife camera on the toilet shed to help monitor thefts of produce by other tenants.  This was granted.
	



*Clerk

	LM-0827
	Cemetery
The Committee discussed the fee structure compared to other local Parish and Town Councils.  The current fees are lower than most, and more complicated.
The Clerk will present options on new charges, and the implications on the Parish Council precept budget if all cemetery income is retained in a reserve solely for use at the cemetery, including the future expansion into the spare field.*
	


*Clerk

	LM-0828
	Cremer’s Meadow
The Committee received and noted the Cremer’s report (attached).
The Bridge is now in place and open.
Approval was given to purchase the following equipment:
Weed parachute - £149
2 long handled nets - £16 each
The Committee agreed to let the Friends of Cremer’s, with advice from NWT, decide where to put the dredgings from the pond.
	

	LM-0829
	Countryside Park
The Committee received and noted the Countryside Park Group report (attached).
Thanks were given to Sarah Sloan for supervising the CPBT for 2 days this week.  About a dozen people attended both days and worked very hard clearing the undergrowth down the eastern side.  The skip was very useful.
The Open Day on the 24th had no attendees.
The west side drainage plan is not yet completed.
The fallen tree in the north east corner pond will be dealt with in January/February when the vegetation has died down and it is easier to access.  It will be roped to a Land Rover and dragged to the edge of the pond to be left to decay.  It has cut the capacity of the pond to 2/3rds and therefore needs removing.  Greg Chandler will assist.
The CPG reported on the current status of the CP benches:
Blue Metal bench, next to silver birch trees, south of car park.
Stil mainly in very good condition.  Bench is bolted in place.  Needs grass and plants underneath and around it strimmed.
Olive & Ernie Parsons Bench, opp wildflower meadow.
This bench was added to the CP before the bench policy was put in place by Brundall Parish Council.  It is a memorial bench. Wood with dark brown preservative.
2 circular concrete supports now in place on eastern end of bench, and it seems to be level.  Please can we double check with quote that this was the requested remedial action needed.  Current dark preservative is flaking off on the seat area and seat back.  There are also initial signs of rot/deterioration? of the wood where the bare wood is visible. Strimming not needed, due to recent work on bench.
Clearing Circle Bench
Wood with dark brown preservative.
Some wearing of the grass area in front of the bench, but still acceptable. Current dark preservative is flaking off on the seat area and seat back. But this is a smaller amount than on the Olive & Ernie Parson’s bench.  There are also initial signs of rot/deterioration? of the wood where the bare wood is visible. Strimming is needed under and around the bench.
Park Run Bench
Wood with memorial engraving set on a full concrete plinth. In A1 condition. Small amount of strimming behind the concrete plinth would be helpful.
The request for a dog waste bin near the railway line cannot be accommodated as Veolia will not empty it.
A sign requesting no dogs in the Orchard has been erected.
Clarification was given that the new notice board will be visible from the car park.  There are plans to widen the pedestrian entrance/exit between the car park and the CP which will make it more noticable.
Concerns were raised about the narrow entrance from Postwick Lane and the raised kerbs make it impossible to widen the visibility splay.  The Clerk will add the kerbs to the list of Highways issues.*
A quote of £220 to fit the notice board was accepted.
The Clerks will investigate fitting the new pedestrian entrance sign.  The BAA will tie back the pedestrian entrance gate.
The Clerk and Cllr Britt met the County Farms representatives who look after the land and tenants.  They walked round the bottom of Low Farm Wood and confirmed that County Farms cannot enter into a lease/tenancy agreement with the Council because there is already a tenant, however County Farms have an agreement with the Broadland Tree Warden Network for them to maintain the wood.  This clarifies that Brundall Parish Council cannot ask volunteers to undertake any work in LFW on behalf of the Council as they would not be covered by insurance, but the BTWN can use their own volunteers.  The Parish Council will no longer be involved in the maintenance of LFW and will amend the website accordingly.  
A walk round the Countryside Park and allotments followed along with a discussion on the current lease and options for extending it.  There are 10 years remaining on the lease.  County Farms will not start to look at that until there are 5 years remaining and that will include a plan for what they wish to do with the land.  The Council can request an extension, or longer lease, anything will be considered by County Farms but requests and proposals must be in writing.  There are no current plans to do anything with the land.  They do sell pieces of land but because they are a Local Authority they must strive for best value of public funds and most sales go to auction even if there is a good proposal on the table.  They may consider that because a Parish Council is also a Local Authority that it could be sold to us without going to auction but any proposal should be made in writing.
The Committee were concerned that if County Farms insisted the land was sold at auction the Council may be priced out of the purchase.
The Committee discussed the Countryside Park purchase document collated by Recreation and Wellbeing.  Whilst it was agreed that it was a good report, it was missing an analysis of why the Council should take ownership of the park, and, following the recent meeting with County Farms, it was thought to be too soon to consider investigating that avenue further.  It, and the options available to the Council, should be revisited in 4-5 years time when CF are looking at the lease renewal.  Things to consider including could be: the rationale of why the Council should purchase the land; the financial implications – costs, expenditure on the land to date, the risk of it going to auction.
The Clerk will circulate the tenancy agreement to the Committee.*
	





























*Clerk













*Clerk

	LM-0830
	Parkrun
The Committee received and noted the parkrun report (attached).
There were no issues for the Committee to discuss.
	

	LM-0831
	Play Areas
A quote of £80 for cleaning the bus stop on Strumpshaw Road was approved.
A quote will be sought for the installation of all the new signs.*
The Committee decided not to pursue installing a dog waste bin near Low Farm Wood. A reply has not yet been received regarding a bin at Braydeston Church.
A quote for an installation charge of £75 per bin was accepted.
A resident requested a smoother tarmac surface for the skate park as it is too bumpy to learn on.  The Committee are not currently looking to upgrade the skate park or surface. 

[The Committee approved extending the meeting past the Standing Order limit of 2 ½ hours]
	

*Clerks

	LM-0832
	Tree Management, including Low Farm Wood
The Broadland Tree Warden Network have withdrawn the services of the Tree Warden for Brundall.  This was accepted. 
The tree survey has been paused while we have no Tree Warden.  The cemetery and spare field have been completed but Church Fen is still outstanding.  The Admin Assistant has not been able to access all of the initial data but is inputting what there is on to Parish Online. 
The Admin Assistant (soon to be Deputy Clerk) has offered to do a tree hazard inspection course.
Cllr Buckley will get quotes for the summer Cremer’s Meadow tree survey.*
	

*Cllr Buckley

	LM-0833
	Church Fen
No inspection report received. Cllrs Tungate and Britt will inspect the boardwalk and undertake the inspections for the time being.  They will be done weekly.
 If Cllrs Tungate and Britt consider the boardwalk dangerous then the Committee approved its closure.
No additional boards or chicken wire will be purchased at present.  The Deputy Clerk has produced a draft Handyman specification, this will be circulated to the committee.*
There is no update on the 5 year management plan.
	

*Clerk

	LM-0834
	Sports Hub
No report received.
	

	LM-0835
	Brundall Village Park
No update received.
	

	LM-0836
	Finance
The Allotment reserve currently sits at £6,503.13.
A budget vs actual report will be submitted for the next meeting.
	

	LM-0837
	Correspondence
None received.
	

	LM-0838
	Items for the next agenda
Cemetery fees – to discuss options for a new pricing structure and how to accrue for future expenditure
Handyman
Site meeting to look at the Countryside Park hedge
	

	LM-0839
	Date for the next meeting(s) of the Land Management Committee
12th September 2024
17th October 2024
	


	

Signed as a true record …………………………………………….…….    Date ………………………… 
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