Brundall Parish Council Advisory & Scrutiny Committee
Minutes of a Meeting held on Thursday 1st August 2023 at 19:00 via Zoom
	Present:	Cllr J Warne (Chairman), Cllr R Tungate, Cllr A Bonham, Deputy Clerk: C Dickson	

	Minute
	Details
	Action

	AC279
	Apologies for Absence 
Cllr Warne was late to the meeting due to technical issues.  The meeting started at 17:15.
	

	AC280
	Declarations of Interest
None received.
	

	AC281
	Minutes of the Last Meeting 2nd May 2023
The minutes were unanimously approved and will be signed by Cllr Warne as Chairman of the meeting.
	

	AC282
	Matters Arising
AC276 – allotment tenancy holding councillors voting on allotment matters – on agenda.
	


	AC283
	Public Participation 
None in attendance.
	

	AC284
	Allotment plot tenancy Councillors voting on allotment issues
The DClerk had researched other Councils voting procedures for Councillors who hold allotment tenancies but could find no definitive answers. It was noted that the Declarations of Interest forms have changed regarding disclosing interests.  Previously Councillors were allowed to speak and vote once a personal interest had been declared, the new Code of Conduct for registerable interests states that Councillors may speak but may not vote unless a dispensation has been granted. 
Cllr Tungate gave a précis of the issue for the benefit of Cllr Bonham. The question has arisen to protect the integrity of the Council and Councillors. 3 out of 5 Councillors on the Land Management Committee are allotment plot holders. There is a potential scenario that if a particularly contentious/ sensitive/tricky issue goes to a vote (excluding rents) any allotment plot holders (not on the committee) attending the meeting may feel there has been collusion on the vote, or there hasn’t been a fair representation and the decision is not transparent or independent because Councillors are also allotment holders. It is not possible to recruit alternative Councillors on to Land Management. Perception of non-transparency or impartiality is the biggest problem.
No money spent on the allotments comes from the precept, all funds held in the allotment earmarked reserve come from rental income. 
The Committee discussed whether it was now time to be landlords only and let the Allotment Association manage the site independently. The Council would need to retain a monitoring role as they are responsible for the site as a whole but there would be no need to get involved in the day to day running of the allotments.  The arrangement could involve the BAA needing to seek permission for structural projects on the site.
The DClerk was asked to arrange a meeting with the Chairman and Vice-Chairman to express the potential pitfalls to talk about a way forward.*
	













*DClerk

	AC285
	Amendment to Section 18 of the Standing Orders
The Internal Audit report noted that Section 18, Financial Controls and Procurement, of the Standing Orders had not been updated in line with the April 2022 revision.  The following changes were propose:
a. v. amended from “procurement policies (subject to standing order 18(c) below) including the setting of values for different procedures where a contract has an estimated value of less than £25,000.” to “whether contracts with an estimated value below £25,000 due to special circumstances are exempt from a tendering process or procurement exercise.” 
c. amended from “Financial regulations shall confirm that a proposed contract for the supply of goods, materials, services and the execution of works with an estimated value in excess of £25,000 shall be procured on the basis of a formal tender as summarised in standing order 18(d) below.” to “A public contract regulated by the Public Contracts Regulations 2015 with an estimated value in excess of £25,000 but less than the relevant thresholds referred to in standing order 18(f) is subject to the “light touch” arrangements under Regulations 109-114 of the Public Contracts Regulations 2015 unless it proposes to use an existing list of approved suppliers (framework agreement).”
f. amended from “A public contract regulated by the Public Contract Regulations 2015 with an estimated value in excess of £181,302 for a public service or supply contract or in excess of £4,551,413 for a public works contract (or other thresholds determined by the European Commission every two years and published in the Official Journal of the European Union (OJEU)) shall comply with the relevant procurement procedures and other requirements in the Public Contracts Regulations 2015 which include advertising the contract opportunity on the Contracts Finder website and in OJEU.” to “Where the value of a contract is likely to exceed the threshold specified by the Office of Government Commerce from time to time, the Council must consider whether the Public Contracts Regulations 2015 or the Utilities Contracts Regulations 2016 apply to the contract and, if either of those Regulations apply, the Council must comply with procurement rules. NALC’s procurement guidance contains further details.”
g. deleted
The Committee agreed to put forward the amended Standing Orders to full Council for approval. 
	


	AC286
	Review of the Equalities Policy Statement
The following changes and amendments were agreed:
Para 1: Members was changed to Councillors; volunteers was added; ‘contractors and residents’ was amended to ‘contractors or residents’.
Para 2: ‘in our recruitment/employment’ was changed to ‘involved’; the list of discrimination criteria was removed and ‘any’ was inserted in front of ‘grounds’; the start of the last sentence  was amended from ‘We oppose’ to ‘Furthermore Brundall Parish Council opposes’.
Para 3: Members was changed to Councillors; the ‘and’ in front of ‘employees was removed; ‘volunteers, and participants’ was added.
Para 4: Members was changed to Councillors; the / was replaced with ‘and’; ‘organisation’ was replaced with ‘Council’.
Amendments to Our Commitment Is:
‘Members/’ was changed to ‘Councillors and’ on the first 2 points.
‘Members/staff’ was amended to ‘Councillors and employees’ on point 3. 
‘organisation’ was changed to ‘Council’ in point 4.
The / was replaced by ‘and’ in point 5, and ‘on a regular basis’ was inserted.
Point 6 was removed – to treat breaches of our equality policy as misconduct and reason for disciplinary proceedings.
‘annually’ was amended to ‘on a bi-annual basis’ on the last point.
The Committee resolved to put forward the amended Equalities Policy Statement to full Council for approval.
	

	AC287
	Review of the Freedom of Information document
No major amendments to the Freedom of Information document were considered by the Committee but the Deputy Clerk re-formatted one section and suggested removing the paragraph on Document Retention and referring to the Records Management and Retention Policy instead.  All changes were accepted.
The Committee recommended the re-formatted Freedom of Information Document for approval by the full Council.
	

	AC288
	Review of the Pension Policy
The only suggested amendment were the dates however as the policy had not been reviewed since November 2019 the Deputy Clerk was asked to check there had been no updates before recommending to full Council.*
The Committee agreed that the Pension Policy would be recommended for approval by the full Council subject to a check that there have been no legislative amendments.
	*DClerk

	AC289
	Review of the Records Management and Retention Policy
The Committee agreed to remove the paragraph relating to the retention of planning papers.  These are available online via the Broads Authority and South Norfolk and Broadland District Council’s planning portals.
The minimum retention period of 6 years was queried by Cllr Bonham as it is usually 7 years for financial records.  The Deputy Clerk will confirm the required periods and the policy was deferred to the next meeting.*
	


*DClerk

	AC290
	Revision of the Reserves Policy
The Deputy Clerk presented a revised Reserves Policy to reflect the year end position as at 31st March 2023.  This was accepted by the Committee and it was resolved to recommend the revised Reserves Policy to full Council for approval.
	

	AC291
	Review of the Vexatious Complaints Policy
Social Media messaging was added to point 6 and point 9 was made more readable by breaking it in 2 to add another point.
The Committee resolved to recommend the revised Vexatious Complaints Policy for approval by the full Council.
	

	AC292
	Revision of the Grants and Donations policies
Following a grant application at the last full Council meeting that did not meet any of the required criteria the Committee was asked to revised the application form to include the criteria under which any application was being submitted, for both the Grants and Donations policies.
A new box was added below ‘Please give a brief description of the project…’ that asks ‘Please indicate which criteria you are applying for funding under from the list above’ and asks for the description of the criteria.
Once the Deputy Clerk has reformatted the forms so they remains on 2 sides of A4 the Committee recommends the revised Grants Policy and Donations Policy for approval by the full Council.
	

	AC293
	Items for the next Agenda (not for discussion) 
Records Management and Retention policy 
	

	AC294
	Next meeting(s) for the year ahead:
31st October 2023 – to be rearranged for the second week in November
30th January 2024
Meeting Closed at 20.45pm
	

	
	




Signed as a true record……………………………………………..  Date……………………………
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