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Minutes of a Meeting Held on 12th September 2024 at 19:00 in Brundall Memorial Hall
	Present: Cllr R. Tungate (Chairman), Cllr Lawrence Britt, Cllr Gill Buckley, Sarah Sloan (BAA), John McMillan (BAA) C Dickson (Parish Clerk)

	
	Details
	Action

	
	The meeting was recorded for minute taking purposes.
	

	LM-0840
	Apologies for Absence 
Cllr Graham Abbott, Cllr Ken Applegate, Richard Farley
	

	LM-0841
	Declarations of Disclosable (DPI) or Non-Disclosable Pecuniary Interests (NDPI)
None received.
	

	LM-0842
	Minutes of the meeting held on the 25th July 2024
The minutes of the meeting held on the 25th July 2024 were approved as accurate and were signed by Cllr Tungate, Chairman of the meeting.
	

	LM-0843
	Matters Arising not on the agenda
LM-0802 – BAA insurance and risk assessments – Legislation states that tenants must be given a year’s notice of changes to their agreements.  The BAA will discuss at their next meeting and report back at the next LM meeting.  The issue stems from people allowing their trees to exceed 2.5m and an unwillingness to reduce the height of those trees.
LM-0823 – thank you to Blofield for their work to get the bridge installed – Clerk to action.*
LM-0833 – Handyman specification – the Clerk will ask if any other Norfolk Clerks employ handymen.  A meeting to discuss the role will be held in October.* 
	


*Clerk
*Clerk

	LM-0844
	Chairman’s Report 
No report given this month.
	


	LM-0845
	General Public Participation 
None in attendance.  
	

	LM-0846
	Updates from other Council Committees
Environment Committee
A report from the Biodiversity Working Group was circulated to committee members.  It was noted that it included some interesting information.
The Committee approved the purchase of 50 Hedgehog Highway gaps at £150.
	

	LM-0847
	Allotments
The Committee received and noted the Allotment report (attached).
A complaint, and several comments have been received, about the condition of the car park for the Countryside Park and Allotments.  LM have previously discussed tarmacking the whole car park but this was not taken forward due to costs and that the Council does not own the land.  The Committee will inspect the car park at the same time as looking at the car park hedge.
The Committee noted the requirement to register any size of flock of birds from the 1st October 2024.  The previous requirement was for flocks over 50 birds.  All allotments holders with chickens have already been informed and also reminded by the BAA.
The Committee considered a quote to flail the outside and top of the Allotments hedge.  The Clerk was asked to find out the costs of the contractor picking up the cuttings as well,  but accepted the cost of £400.  The quote to cut the inside of the hedge was not taken up.  The BAA and volunteers will complete this.
	





	LM-0848
	Cemetery
The Committee discussed the new fee proposed by the RFO.  A few amendments were made: the charge for the ERoB for non-Brundall residents was increased to £300; the charge for the erection of a headstone for non-Brundall residents was increased to £350; and the transfer of an ERoB for non-Brundall residents was reduced to £100.  The amended fee structure was approved for recommendation to full Council.
The Committee agreed to request that the Council ring-fences income from the Cemetery in an earmarked reserve for future maintenance and expansion costs.
The Committee considered a retrospective request from the Scouts to place a Geocache container on the bench next to the Shard at the Cemetery entrance.  The Committee were not happy that the request was retrospective, and considered the location insensitive, but approved the request. 
A resident commented that the flower beds, particularly the one near the car park entrance, need a bit of attention.  These were looked after by the Tree Warden but he has not been well enough of late.  The resident offered to help if a group of volunteers could be found.  This will be taken forward by the Clerks.*  LM will fund the purchase of flowers if needed.
	








*Clerks

	LM-0849
	Cremer’s Meadow
The Committee received and noted the Cremer’s report (attached).
A request to fund the assistance of BADCOG and Bure Valley Conservation Group at the Cut and Clear Day yesterday was approved up to £300.
A letter to enter into an agreement with Natural England and Norfolk Wildlife Trust to undertake work on the pond to create a habitat suitable for great crested news was approved.  The letter is not binding if the work does not go ahead. NWT have had problems finding a contractor to undertake the work and have asked for recommendations.
Cllr Buckley presented 2 quotes for undertaking a survey of the trees.  A third quote had been asked for but not received.  The Committee approved the quote from Ravencroft for £315 + VAT.
Blofield PC held a small opening ceremony for The Bridge to thank those who had contributed towards its purchase and installation.
	

	LM-0850
	Countryside Park
The Committee received and noted the Countryside Park Group report (attached).
The purchase of a “park at your own risk” sign for the car park was approved.*
Although the CPG presented details of the maintenance required on the benches no actions were agreed at the last meeting.  The Clerks will get quotes for the works needed and Advisory and Scrutiny will be asked to look at the current Gifted Benches policy as ongoing maintenance costs are not being met from the donation requested.*
Cllr Britt will ask parkrun if they wish to have a representative at the CPG meetings.*
The Community Payback Team successfully undertook the works asked of them in July.  Work that needs doing this Autumn was circulated to the Committee.  The Clerks will pass this on the CPBT co-ordinator for approval.*
CCllr Proctor was asked for help to remove/drop the kerbs by the entrance to the CP.  He detailed the works needed and offered to pay for it out of his Ward grant.  It should cost around £1,038.35. This was accepted.  
The Committee agreed to meet on the 25th September at 2pm to look at the car park hedge and car park surfacing.
	

*Clerk

*Clerks & A&S
*Cllr Britt

*Clerks

	LM-0851
	Play Areas
The Meadow View area suffered some vandalism and crude graffiti in August.  Thankfully the graffiti was only in chalk on the rubber matting and was easily removed.  The vandalism was the kicking out of the back board behind the slide.  Warning tape has been placed to indicate there is a problem and a replacement is being sought.
	



	LM-0852
	Tree Management, including Low Farm Wood
Cllr Tungate, Cllr Wilkins and the Clerk met the Tree Wardens last month to listen to their concerns.  It was agreed that the BTWN would allow the Tree Warden to resume his duties.  They will have sole responsibility for Low Farm Wood, the orchard at the Countryside Park, the Jubilee Line at the Countryside Park, and the newly planted disease resistant Elm at the Countryside Park.  Their views will be sought on any Management Plans the Parish Council writes and they will continue to inspect any trees when asked.
	


	LM-0853
	Church Fen
No inspection report received. The Clerks have been checking the boardwalk on a regular basis.  Several planks were damaged recently and repairs have been undertaken.  An emergency repair of a cross-strut has also been completed.
The Committee discussed how to progress the Management Plan for Church Fen.  It was agreed to create a working group, comprised of 4 members from the LM and Environment Committees to do this.  ToR will be drafted for the next meeting and the Clerk will email all members of the Committees for volunteers to take this forward.*
	



*Clerk

	LM-0854
	Sports Hub
No report received.
	

	LM-0855
	Finance
Expenditure to date was circulated in advance to the committee (see below).  Membership of the Finance Group was discussed.  The Committee approved requesting that the Chairman of LM be a permanent member of the Finance Group.
A quote of £90 for the installation of 5 play area safety signs was approved.
A quote of £51 for the installation of 2 office signs and a sign for the Countryside Park pedestrian entrance was approved.
	

	LM-0856
	Correspondence
A request for a dog waste bin at the end of St Michaels Way was considered but rejected due to the new bin being installed at Braydeston Church and one already in place on Strumpshaw Road opposite St Michaels Way.
	

	LM-0857
	Land Management Committee meeting format
Due to the length of most LM meetings the Clerk proposed a new format: monthly meetings but not all land areas to be discussed each month.  The suggested split is:
Month 1 – Cremer’s Meadow, Countryside Park, Church Fen, Trees
Month 2 – Allotments, Cemetery, Finance, Smaller areas, Sports Hub
The Committee agreed to trial this for the next 2 meetings.  If successful meetings will be held the third Thursday of the month.
	

	LM-0858
	Items for the next agenda
Church Fen working group ToR
Handyman
	

	LM-0859
	Date(s) for the next meeting(s) of the Land Management Committee
17th October 2024 – CM, CP, CF & Trees
21st November 2024 – Cemetery, Allotments, Finance, SH & play areas
No meeting in December.
	


	

Signed as a true record …………………………………………….…….    Date ………………………… 




LM-0855 Finance

	[bookmark: RANGE!A1:F64]Land Management Expenses
	31/07/2024
	
	Countryside Park
	

	Open Spaces event
	           28.42 
	
	 Expenditure 
	 rent 
	        551.25 

	Dog waste bags
	         114.00 
	
	
	 Skip hire CPBT 
	        215.00 

	Bus stop cleaning
	         120.00 
	
	
	 No dogs sign 
	          61.80 

	Bat boxes
	         240.00 
	
	
	 Bench stabilisation 
	        120.00 

	Toilet supplies
	           44.51 
	
	
	 
	 

	 
	 
	
	
	 Total 
	        948.05 

	 
	 
	
	Church Fen
	
	

	
	
	
	
	Chicken wire removal
	          50.00 

	
	         546.93 
	
	
	tree root warning sign
	          37.60 

	
	
	
	
	 
	 

	Tree Management
	
	
	
	 
	 

	RF tree services
	         248.00 
	
	
	 
	 

	 
	 
	
	
	
	

	 
	 
	
	
	
	          87.60 

	
	         248.00 
	
	
	
	

	 Play Equipment 
	
	
	
	
	

	 Play area signs 
	         190.00 
	
	Brundall Parish Allotments
	

	 moss cleaning 
	         110.00 
	
	Expenditure
	rent
	        393.75 

	 
	 
	
	
	water
	        289.54 

	
	
	
	
	equipment
	                   -   

	
	         300.00 
	
	
	repairs
	        188.83 

	Cemetery
	
	
	
	sundries
	                   -   

	Water
	           43.36 
	
	
	cesspit
	 

	Waste bin installation
	           38.00 
	
	
	Total
	        872.12 

	Headstone repairs
	      1,575.00 
	
	
	
	

	No ball games sign
	           67.30 
	
	Income
	rent
	  (2,491.88)

	Top soil ped entrance
	           62.00 
	
	
	
	

	Repair of gate
	           90.00 
	
	
	Deficit / (Surplus)
	  (1,619.76)

	Rubbish clearance
	           20.00 
	
	
	
	

	 
	 
	
	 Total 
	
	     4,026.24 

	
	
	
	 Cremer's 
	
	          41.38 

	
	      1,895.66 
	
	 Land Management Spending 
	     4,067.62 

	
	
	
	 Budget 
	
	     9,730.00 

	Cemetery Income
	   (1,380.50)
	
	% of budget
	
	42%

	
	
	
	
	
	

	To note: Allotments are now not included in the LM budget and capital expenditure is accounted for separately (see below)

	
	
	
	
	
	

	Capital/Reserves Expenditure:
	
	
	
	
	

	Boardwalk repair
	asset management
	          380.00 
	
	

	CP notice board
	asset management
	       3,475.00 
	
	

	
	
	
	
	Asset Mgmt reserve
	     3,855.00 

	
	
	
	
	Cemetery reserve
	                   -   

	
	
	
	
	Cremer's reserve
	                   -   

	
	
	
	       3,855.00 
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