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Minutes of a Meeting held on Thursday 5th September 2024 at 16:00 via Zoom
	Present:	Cllr K Applegate (Chairman), Cllr R Tungate, Cllr A Bonham, Clerk: C Dickson	

	Minute
	Details
	Action

	AC295
	Election of a Chairman
Cllr Applegate was elected Chairman.
	

	AC296
	Apologies for Absence 
None.
	

	AC297
	Declarations of Interest
None received.
	

	AC298
	Minutes of the Last Meeting 1st August 2023
The minutes were unanimously approved and will be signed by Cllr Applegate as Chairman of the meeting.
	

	AC299
	Matters Arising
AC284 – allotment tenancy holding councillors voting on allotment matters – this has resolved itself as the membership of Land Management has changed, with only 2 of the 5 Councillors now having an allotment.
AC288 – pension policy – completed
AC289 – Records Management and Retention Policy – to go on next agenda
	


	AC300
	Public Participation 
None in attendance.
	

	AC301
	Social Media Policy
The Social Media Policy has been created from part of the Communications and Social Media Policy.  One amendment was made:
“If official council business it will be moderated by either the Chair/Vice Chair of the Parish Council or by the Clerk to the Parish Council” was amended to “Posts on the Council’s Facebook page will be approved by a majority decision of the Social Media Group.  It will be moderated by either the Chairman of the Parish Council or by the Clerk to the Parish Council.”
The Committee recommended the revised Social Media Policy for approval by the full Council.
The Clerk will write some Terms of Reference for the Social Media Group to be discussed at the next meeting.* 
	





*Clerk

	AC302
	Communications Policy
A revised Communications Policy was considered following the creation of a separate Social Media Policy. A couple of minor changes were also made:
“Constitution of Council committees” was amended to “Terms of Reference of Council committees”.
“Agreed Minutes of All meetings of the Council and its committees” was amended to “Draft and agreed minutes...”.
“WhatsApp” was included into the SMS (texting) section.
The Committee agreed to put forward the revised Communications Policy to full Council for approval. 
The Clerk will research including the retention of WhatsApp messages in this or the Document Retention policy.*
	





*Clerk

	AC303
	Livestreaming Policy
The Committee considered a Livestreaming Policy drafted by the previous Deputy Clerk.  It detailed how to livestream a meeting but not whether the Council should or for which meetings.
The Committee felt they did not have enough information about what the Council wanted the policy to do to submit it for approval.  The Council will be asked to clarify what they want the policy to state.
	

	AC304
	Staff Expenses Policy
A new Expenses Policy for Staff was considered.  A couple of amendments were made:
3. Method of Travel - “Travel by car will be reimbursed at £0.45 per mile” was changed to “Travel by car will be reimbursed in line with HMRC rates as published”.
5. Procedure – “If satisfied that the claims are allowable, they will be approved and paid” was changed to “”If satisfied the claims are allowable, they will be put to the Council for approval”.
“at the discretion of the RFO” was removed from the sentence beginning “Failure to submit a claim...”.
The Committee recommended the Staff Expenses Policy for approval by the full Council.
The Clerk will create an Expenses policy for elected members.*
	





*Clerk

	AC305
	Community Infrastructure Levy (CIL) Policy
A new Community Infrastructure Levy (CIL) Policy and application form were considered.  
“The Council will not consider applications for projects already started unless there are extenuating circumstances, at the discretion of the full Council.” was added. 
“Please review the Council website for an up to date summary of CIL, current projects being proposed, and funds committed to date” was added to the application form.
The Committee agreed that the Community Infrastructure Levy (CIL) Policy and application form would be recommended for approval by the full Council.
	

	AC306
	Biodiversity Working Group Terms of Reference
The Committee considered revised Terms of Reference for the Biodiversity Working Group as referred from the Environment Committee.  They did not feel that the objectives of the BWG were clearly stated and would like the Environment Committee to revise it to incorporate elements of the Council’s Wildlife and Biodiversity Vision.*
	


*EC

	AC307
	Employment Policy
The Committee considered a revised Employment Policy.  They were not satisfied that the Salary Review section correctly reflected the current process.  The Clerk will revise for the next meeting.*
	
*Clerk

	AC308
	Items for the next Agenda (not for discussion) 
Records Management and Retention policy 
Social Media Group Terms of Reference
Finance Group Terms of Reference
Retention of WhatsApp messages policy
Elected Members Expenses policy
Employment Policy
	

	AC309
	Next meeting(s) for the year ahead:
November 2024 – date to be confirmed
Meeting Closed at 17.29pm
	

	
	




Signed as a true record……………………………………………..  Date……………………………
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