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Minutes of the meeting of the Brundall Parish Council Land Management Committee held on Thursday 21st November 2024 at 7.00pm in the Lounge at Brundall Memorial Hall.

In attendance: Cllrs R Tungate (Chair), L Britt, G Buckley and K Applegate
[bookmark: _Int_b4c9lkez]Clerk: Mrs C Dickson, Deputy Clerk: Mrs C Watkins
Land Group representatives: 2 from the Allotment Association, 1 member of Biodiversity Working Group
Members of the public:1

1 Apologies for absence
      Apologies were accepted from Cllr Abbott.
2 Declarations of interest 
None
3 Minutes of the last meeting 
The minutes of the Land Management Committee meeting held on 17th October 2024 were AGREED as a true and correct record of the meeting and signed by the Chair. 
4 Matters arising from the previous minutes 
None.
5 Chairman’s Report
      The chairman had nothing to add this month.
6 Public Participation 
Council owned and managed areas (including Public Participation at the discretion of the chairman)
7 To receive brief updates from other council committees and working groups
Environment Committee
The Terms of Reference for the Biodiversity Working Group were considered.  It was noted that any decisions regarding funding would first be agreed by the Environment Committee before going to Land Management for approval.
8 Allotments
a) The report from the Allotment Association was noted.
i) Allotment Hedge Cutting
[bookmark: _Int_FMKcOCk0]An allotment association representative brought to the attention of the committee recent changes in the law regarding hedgerows. Trimming of the inside of the allotment hedge between the 1st March and 31st August would be allowed if there is a risk to plant, human, or animal health.  
If the BAA decide to cut the inside of the hedge within that timeframe they will: check for nesting birds; before and after photos will be sent to the Clerks; and all work will be recorded. 
[bookmark: _Int_iGSIQZeL]It was noted that the Allotment Association have all the equipment and PPE required to carry out hedge cutting.
9 Cemetery
a) The grant application for the new goal posts has been successful and they will be ordered.
b) The proposal received from Duncan Painter for the maintenance of the car park flower bed was discussed. The Clerks need to ascertain any costings involved, whether Duncan wants to take this on as a project, and to ask for a design.
c) [bookmark: _Int_XB2BULKc]Following a request from a resident for a memorial rose at the cemetery it was agreed that there could be a possibility for a memorial rose garden at the cemetery and a site visit will be organised for January. Charges for installation, design of plaque and future maintenance of the roses will need to be considered.
d) The Committee are keen to improve biodiversity at the Cemetery and will ask the Biodiversity Working Group to undertake a baseline survey so improvements can be investigated.
e) There has been no response following a recent headstone inspection. Clerks to follow up / chase.
10 Smaller areas
The repair of the board behind the slide at the Meadow Way play area was approved and has finally been actioned.
11 Sports Hub
a) The report from Brundall Community Leisure was noted and the issues raised discussed
i) Brundall Community Leisure and Brundall Parish Council are responsible for the maintenance of everything at the site other than the pitch.  Maintenance of the hedges surrounding the site will be the responsibility of this Committee.
ii) Other areas for planting will be considered during the site visit to the Cemetery.
iii) [bookmark: _Int_UEQnHYr4]Replacing the vandalised trees to the west of the site will be considered.
It was agreed that the site visit at the cemetery in January will also encompass the Sports Hub as there are so many Land Management issues / concerns that need attention. 
It was agreed that a new budget line for maintenance at the Sports Hub is required and that the grounds maintenance contractor will need to be involved.
iv) It was felt it is not the remit of the Land Management Committee to look at solutions to cars parking on the verge. The operator should make users aware that the car park at the cemetery can be used at weekends and in the evenings. The situation will be monitored further once David Capp Road is opened.
12 SWECO Designated funds for biodiversity enhancement proposed projects
The funding for this is no longer available from Highways. 
There were discussions regarding possible future funding, and these are to be explored by the Clerks.

13 To confirm the job description for a General Operative and the proposal to put to Full Council
[bookmark: _Int_HbwdXGz5][bookmark: _Int_FhAIBWjA]The Committee approved the General Operative job description and proposal to put to Full Council.
14 New Years Day Park Run
It was agreed that this can proceed.
15 Finance
a) The budgetary update was received. Expenditure is 58% of budget.
b) The budget is discussed at the December Full Council meeting.   The Committee felt additional funds are needed for maintenance at the Sports Hub and an accrual for tree management. Asset maintenance also requires more funding to enable the council to be proactive.
c) The quote for the maintenance of a bench at the Countryside Park was approved. 
16 [bookmark: _Int_ExZMq0Vj]Clerks correspondence
None
17 Items for the next agenda
Quote for Countryside Park fence
Church Fen Working Group representatives
Options for the car park surface at the Countryside Park, ride on roller prices obtained
Headstone inspection result
18 Dates for the next Meeting(s) of the Land Management Committee
The following meeting dates were approved:
16th January 2025
20th February 2025
20th March 2025

Meeting Closed:	20:45		



[bookmark: _Int_Q44nNqtW]Signed:							Dated:
brundallpc.norfolkparishes.gov.uk
deputy.clerk@brundall-pc.gov.uk
07831 603366
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