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Minutes of a Meeting held on Tuesday 14th January 2025 at 19:00 via Zoom
	Present: Cllr K Applegate (Chairman), Cllr R Tungate, Cllr A Bonham, Clerk: C Dickson	

	Minute
	Details
	Action

	AC325
	Apologies for Absence 
None.
	

	AC326
	Declarations of Interest
None received.
	

	AC327
	Minutes of the Last Meeting 12th November 2024
‘in the same way’ was added to the end of the last sentence of AC317. The minutes were approved and will be signed by Cllr Applegate as Chairman of the meeting.
	

	AC328
	Matters Arising
AC318 – New Employment Policy to consider – on agenda
	


	AC329
	Public Participation 
None in attendance.
	

	AC330
	Privacy Notice
The Committee considered the current Privacy Notice and several others for comparison.  The example from Norfolk Parish Training and Support is more concise and therefore was preferred.  The Clerk will amend as required.
The Committee recommended the new Privacy Notice for approval by the full Council.
	



	AC331
	GDPR Policy
The Current Policy is adequate but several amendments were made to reflect a change in emphasis since the last review in 2021.  These included:
· Changing GDPR to data protection
· The Council is the Data Controller not the Clerk
· The Clerk and Deputies are the Data Processors
· Removal of ‘The Clerk’s contract and Job Description will be amended to include additional responsibilities relating to data protection’ from the Summary
· The last item in the Summary was amended to ‘The Advisory & Scrutiny Committee will manage the process
The Committee recommended the revised GDPR Policy for approval by the full Council.
Additional actions recommended were:
The information audit is not being done.  This must be diarised by the Clerks as an annual action.*
GDPR training is needed for the whole Council, including the Clerks.  Potential training courses will be identified.*
	








*Clerk
*Clerk

	AC332
	Employment Policy
The Clerk was tasked with finding better examples of an Employment Policy but could not find any.  However by dividing it into separate policies the Clerk presented the Committee with Recruitment, Disciplinary, and Grievance policies to consider.  There is already a separate Equality Statement and see next item for the Appraisal.  Salary reviews are undertaken by the Staffing Committee.
Recruitment Policy
The draft policy from NPTS was accepted by the Committee.  The Clerk will amend to make it Brundall PC specific.
The Committee recommended the new Recruitment Policy for approval by the full Council.
Disciplinary Policy
The draft policy from NPTS was accepted by the Committee with the following additions and amendments:
Disciplinary Investigation - ‘Allegations of misconduct will be investigated by the Clerk, or by the Staffing Committee if those allegations against the Clerk’ and ‘Allegations of gross misconduct will be investigated by the Staffing Committee’ were added.
‘Investigator’ was amended to ‘appointed person’ and the Staffing Committee will be the investigating body.
Disciplinary Meeting - ‘the employee’ was included in the list of those who could be questioned.
The Committee recommended the new Disciplinary Policy for approval by the full Council.
Grievance Policy
The draft policy from NPTS was accepted by the Committee.  The Clerk will amend as required to make the Staffing Committee the reporting body.
The Committee recommended the new Grievance Policy for approval by the full Council.
Training Policy
A Training Policy from NPTS was considered but will be referred to the Staffing Committee to determine if it is required.
	



	AC333
	New Appraisal Form
A new Appraisal Form had been drafted by the Staffing Committee.  The Committee had no amendments to make.
The Committee recommended the new Appraisal Form for approval by the full Council.
	

	AC334
	Biodiversity Working Group Terms of Reference
The Committee considered revised Terms of Reference for the Biodiversity Working Group as put forward by the Environment Committee.  The Aims and Objective has been revised to reflect what the BWG do and their role
The Committee recommended the revised Biodiversity Working Group Terms of Reference for approval by the full Council.
	




	AC335
	Items for the next Agenda (not for discussion) 
GDPR Audit – process, what is it, how to evidence doing it
GDPR training
H&S Policy – to investigate a policy and confirm whether H&S is the responsibility of Land Management
	

	AC336
	Next meeting(s):
March 2025 – dates to be circulated
Meeting Closed at 20.00m
	

	
	



Signed as a true record……………………………………………..  Date……………………………
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