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Minutes of the meeting of the Brundall Parish Council Land Management Committee held on Thursday 16th January 2025 at 7.00pm in the Meeting Room at Brundall Memorial Hall.

In attendance: Cllrs R Tungate (Chair), G Buckley, G Abbott and K Applegate
Clerk: Mrs C Dickson, Deputy Clerk: Mrs C Watkins
Land Group representatives: 1 from the Allotment Association
Members of the public:1

1 Apologies for absence
      Apologies were accepted from Cllr Britt and the Tree Warden
2 Declarations of interest 
None
3 Minutes of the last meeting 
The minutes of the Land Management Committee meeting held on 21st November 2024 were AGREED as a true and correct record of the meeting and signed by the Chair. 
4 Matters arising from the previous minutes 
The Countryside Park fence on the west side is the responsibility of the Parish Council.
The dog owner’s etiquette poster is in situ.
The Countryside Park car park surface is on the agenda.
5 Chairman’s Report
The chairman had nothing to add this month, other than thanking people for site visits and checks carried out. 
6 Public Participation 
Council owned and managed areas (including Public Participation at the discretion of the chairman)
None
7 To receive brief updates from other council committees and working groups
Friend’s of Cremer’s Meadow

a) The report was received and noted.
i) The ditch on the east side of the barn is blocked, which will cause problems if the water continues to rise. Expert advice has been sought, and it has been suggested that the water is pumped out of the ditch into the ditch it used to flow into to see where the problem is at a cost of £100. This was AGREED.
ii) It was AGREED that permanent dog on leads signs at entrances to the site would be displayed at a cost of less than £100.
b) The Tree survey report was received, and it was noted that the trees on the site require continual monitoring and that the height of the dead Ash needs reducing, which is a job that the Friends can do.
 


8 Countryside Park
a) The report from the Countryside Park Group was noted.
i) The site near the drainage hole at the bottom of the park on the west side needs to be cleared to be able to see what drainage is required. It was suggested that the Community Payback Team could help with this. One quotation for a French Drain at a cost of £1600 has been received. The Parish Council will require 3 detailed quotes and the cost for this if required would have to be approved by the Full Council. 
ii) The problem of the mesh fences around the allotments being chewed through was discussed and it was noted that this would be an ongoing issue. It was AGREED that if the allotment holders could mark where the holes were that the Parish Council could get a quote to repair them. All AGREED it is not a matter of great urgency. 
b) To discuss the woodland areas, including thinning the trees.
The Broadland Tree Warden Network produced a plan in December 2023. This plan will be considered for inclusion in the Countryside Park management plan. The Land Management Committee would want the reasoning for not following the BTWN advice if it is not incorporated.  
c) Car park surface
It was AGREED to hire a twin drum ride on roller for a weekend to be arranged with the gentleman who will be carrying out the work for the Council. Park run time will be avoided and all allotment holders will be made aware of the proposed action.
d) Repair of the fence on the western boundary
The Council are in receipt of a quote to repair the fence. However, it is uncertain if the length of repair quoted for is sufficient. Following a site visit it was decided that a 10-meter repair is required.
Clerks looking into. If the quote is for the required length, then it has been authorised as at the meeting. 
e) The extra costs of the cycle rack installation were APPROVED.
9 Tree Management
a) The Tree Warden’s report was noted.
i) A request for mulch at the orchard at a cost of £300 +VAT was APPROVED.
ii) It was AGREED to replace damaged trees at the orchard at a cost of £140.
b) To discuss the tree survey at the Cemetery, Allotments and Church 
It has been identified that 3 trees in the Cemetery car park need their crowns lifting and it was AGREED to obtain 3 quotes for this work.
10 Church Fen
a) To receive the inspection reports and discuss any issues raised.
One of the clerks is carrying out weekly checks on the boardwalk.
It was AGREED that a quotation to replace the boardwalk needs to be obtained. The Broads Authority will be asked for recommendations for contractors to ensure the Council get 3 quotes.
b) To consider volunteers for the Church Fen Working Group
The 2 volunteers from the Land Management Committee are Cllrs Tungate and Abbott. There are a further 2 volunteers required from the Environment Committee including a member of the Biodiversity Group.
c) To consider using CIL funds for an assessment of the boardwalk
It was AGREED that the Land Management Committee would ask Full Council for CIL funds to assess the boardwalk, up to £1000.
The Clerk is to contact the gentleman who was involved when the boardwalk was installed to ascertain where the funding came from. It was AGREED that the working group would consider all options when creating the management plan and other partners, Broads Authority, Norfolk County Council and Broadland District Council would be invited to contribute to the cost of and maintenance of Church Fen.
It was decided that the clerks would visit the Norfolk Records Office to look for deeds and agreements between partners.
d) It was AGREED that the reasons for replacing the boardwalk at Church Fen had been completely covered and required no further discussion. 
11 Matters for consideration from other land areas
a) The Tree Warden has confirmed that the tree in the car park flowerbed at the Cemetery can be removed. The TW did express concern regarding the planting of Budliah as it is invasive, but as long as it is pruned each year should be alright. The Land Management Committee would prefer none of the roses touched unless necessary.
b) It was AGREED to take the quotation for the overhaul of the zipwire at the Brundall Memorial Hall play area to the next Full Council meeting for approval. We are awaiting a report from the last playground inspection to see if there are any other maintenance recommendations so that all the work can be done in one visit to save money on callout charges.
The zipwire will be taken out of action.
12 Clerk’s correspondence
None.
13 Finance
a) The budget for the Cemetery flowerbed was APPROVED.
14 Items for the next agenda
Cremer’s Meadow Hut
15 Dates for the next Meeting(s) of the Land Management Committee
The following meeting dates were approved:
20th February 2025
20th March 2025
10th April 2025

Meeting Closed:	20:25		



Signed:							Dated:
brundallpc.norfolkparishes.gov.uk
deputy.clerk@brundall-pc.gov.uk
07831 603366
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