1. Record Investment in Norfolk’s Infrastructure

e The Councilis delivering a £1bn capital programme, ensuring long-term
investment in roads, schools, transport and resilience across all districts.

e Thisis one of the largest infrastructure programmes in the Council’s history,
focused on growth, connectivity and public safety.

2. Major Highways Projects Transforming Communities

The Council is also delivering the big, long-awaited schemes that unlock housing, cut
congestion and boost the local economy:

Long Stratton Bypass - £36m+

e Fully funded delivery phase underway, removing a notorious bottleneck and
unlocking 1,800 homes and jobs.

West Winch Housing Access Road - £68m+

e Anew strategic route supporting the 4,000-home development and relieving
pressure on the A10 corridor into King’s Lynn.

3. Investment in Local Roads & Safety

e Multi year Department for Transport funding, providing stability for highways
planning.

e Over £57m-£72m per year invested in resurfacing, bridge maintenance, flooding
and drainage improvements.

e Targeted local safety schemes reducing collisions and improving pedestrian and
cyclist safety.

4. Better Buses, Better Hubs, Better Connectivity
Significant upgrades to support rural connectivity and market towns:
e Diss Travel Hub - £585k
¢ Hunstanton Travel Hub - £230k
¢ £1.7minvestmentin Market Town Transport Hubs
o £300k refurbishment of Norwich Park & Ride

e Over £49m from the Bus Service Improvement Plan improving reliability,
affordability and accessibility.



5. Investment in Active Travel & Walking/Cycling Networks
e Annual cycling investmentrising up to £4.4m per year.
e Walking improvements and new crossings receiving £1.9m-£3m per year.

¢ Commitment to safer, greener, healthier routes in every district.

6. Supporting Rail Accessibility

¢ Investment secured for step-free access and station improvements in:
Diss, North Walsham, Thetford, Wymondham — providing safer, more
accessible rail connections.

7. Backing Growth and Jobs Across Norfolk
e Infrastructure programme directly supports Norfolk’s growth corridors:
o A10/West Norfolk
o Greater Norwich
o A140/South Norfolk
o East Coastregeneration

¢ Enables new employment sites, housing delivery, and inward investment.

8. Investing in Children’s Future: New SEND Schools

e Government-funded capital securing new SEND schools in Downham Market
and Great Yarmouth, part of over 1,000 new specialist places.



